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Abstract 
Autonomous agents are becoming capable of reasoning, executing workflows, and 
transacting using open payment protocols. However, creativity—image generation, video 
generation, and social content creation—remains largely inaccessible to agents in a reliable 
and economically efficient way. 

Most AI creative systems are locked behind closed platforms, subscription models, and 
human-first interfaces. Worse, prompt rejection often occurs after payment, making 
automated creative workflows unreliable and costly. 

Xona introduces a new primitive: a creative AI agent layer that sits between agents (and 
humans) and AI generation models. Xona validates creative intent, applies persona and 
platform context, and ensures eligibility before payment occurs. This enables creativity to 
become programmable, agent-native, and aligned with real usage-based economics. 

1. Introduction 
The agentic web represents a shift from human-driven software to autonomous systems 
capable of acting independently. These agents can already browse, reason, and pay 
programmatically. 

However, creativity has not evolved at the same pace. Agents can pay—but they cannot 
create reliably. Xona exists to bridge this gap by making creative generation: 

●​ Accessible via APIs and agents 
●​ Safe and policy-aware 
●​ Economically efficient 
●​ Identity- and persona-aligned 

2. Problem Statement 
2.1 Platform-Locked Creativity 
Advanced AI image and video models are typically exposed through closed UIs, sold via 
subscription plans, and designed for manual usage. This architecture prevents: 



●​ Programmatic access 
●​ Agent-to-agent creativity 
●​ Pay-per-use creative services 

2.2 Prompt Rejection as an Economic Failure 
Most AI generation pipelines process payment before evaluating prompts. For agents, this 
leads to wasted funds, broken workflows, and unreliable automation. At scale, this makes 
creative automation economically infeasible. 

2.3 Creativity Is Identity, Not Just Output 
High-quality content depends on persona, tone, and audience alignment. Without identity 
awareness, agents cannot represent creators or brands consistently, resulting in generic 
output. 

3. Limitations of Existing Solutions 
Existing Approach Limitation 

Prompt-only APIs High rejection risk, no intent validation 

Subscription platforms Not agent-native 

UI-based tools Non-programmable 

Generic AI output No persona continuity 

4. Xona Overview 
Xona is a creative AI agent layer that operates between humans/agents and generation 
models. It processes creative intent before generation, ensuring policy compliance, persona 
alignment, and platform context awareness. Only eligible requests proceed to generation and 
settlement, maximizing efficiency. 

5. System Architecture (Conceptual) 
Xona Flow 
Agent → Xona Creative Layer → Eligible Request → AI Model → Payment → Output 

Core Responsibilities: 

●​ Creative intent parsing 
●​ Policy and safety validation 



●​ Persona and style application 
●​ Model routing and abstraction 
●​ Payment gating 

6. Core Capabilities 
6.1 Multi-Modal Creative Access 
Unified access to AI image, video, and social media content generation via pay-per-request 
pricing. 

6.2 Persona-Aware Creation 
Supports persona extraction (e.g., from X/Twitter profiles) to ensure tone, style, and narrative 
identity preservation. 

6.3 Agent-to-Agent Creativity 
Allows agents to offer and consume creative services from one another, making creativity an 
economic primitive in the agent ecosystem. 

7. The Role of $XONA 
$XONA is the utility and alignment token of the Xona ecosystem, powering access to creative 
resources, providing incentives for participation, and capturing value from platform usage. 

8. Tokenomics Overview 
●​ Token Name: XONA AGENT 
●​ Symbol: $XONA 
●​ Blockchain: Solana (SPL) 
●​ Total Supply: 1,000,000,000 $XONA (fixed, no mint authority) 
●​ Launch Mechanism: Fair launch via Pump.fun bonding curve. No presale or team 

allocation. 

9. Utility & Holder Benefits 
9.1 All $XONA Holders (Balance > 0) 
●​ Discounted access to core Xona resources. 
●​ Premium AI image & video generation. 
●​ Persona extraction and persona-based AI chat. 

9.2 Premium Tier Holders (>1,000,000 $XONA) 
●​ Advanced chatbot capabilities. 
●​ Full creative workflow automation. 



●​ Eligibility for revenue sharing. 

10. Supply Distribution 
●​ ~80% Community & Early Buyers: Sold via bonding curve. 
●​ ~15–20% Liquidity Pool: Auto-seeded at graduation; LP burned. 
●​ ~10% Creator / Team Holdings: Acquired fairly on curve; transparently vested/locked. 

11. Deflationary Mechanics 
●​ Usage-Based Burns: A portion of agent fees is swapped to $XONA and burned. 
●​ Buyback & Burn: Revenue used for open-market buybacks and burns to reduce supply 

permanently. 

12. Revenue Sharing Model 
Xona generates revenue from pay-per-request services. 
Monthly Net Revenue Allocation: 
●​ 50% → Premium Tier $XONA holders (paid in USDC). 
●​ 30% → Buybacks & Burns. 
●​ 20% → Ecosystem Treasury. 

13. Vision & Conclusion 
The agentic web requires more than intelligence and payments—it requires expression. Xona 
provides the missing creative layer that allows agents and humans to create responsibly and 
participate in a sustainable creative economy. 

One-Sentence Thesis: 
Xona is the creative AI agent layer that makes creativity programmable, accessible, and 
economically aligned for the agentic web. 
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